Onucanue npeaMeTHOI 00J1acTH

[TpousBoncTBeHHass kommaHust «Mactep TMON» BBITYCKAeT HAMOJIbHbIC
nokpbITHs. KoMmanus 3aHuMaeTcst IpOU3BOACTBOM U PEaTU3yeT CBOIO MPOIYKITHIO
yepe3 MapTHEPOB, KOTOPBIE JOCTABISAIOT MPOAYKIHUIO KOMIIAHUM 10 KOHEYHBIX
NOTpEOUTENEH.

C 1enpio ONTUMHU3ALNHN ACITETFHOCTH KOMIIAHUU Pa3padaThIBaeTCsl CUCTEMA,

B KOTOpOﬁ 3aKa34YHMK BBIACINII HCCKOJIBKO ITIOJCHUCTCM:

—  TIPOAYKLHS;

— CKJIaJl ¥ MaTepHaJIbI;
— TPOU3BOACTBO;

—  COTPYIHUKH;

— TapTHEPBL.

B nanHo# 001acT onpeneneHbl Caeayoe OCHOBHbBIE COCTaBISIONINE:

1. TlaptHepsl: TUIl, HAUMEHOBaHUE KOMITAHUH, ropuandeckuit aapec, MHH,
®UO nupektopa, KOHTaKTHBIC JaHHBIE (TenedoH, email), JoroTumn, peHTHUHT, MecTa
PO, UCTOPUS PEATU3ALMHU TPOIYKIIMH IS MOCIEAYIOIIETO pacueTa CKUIOK.

[TapTHEpHI NOKYNAIOT IPOAYKIIMIO CO CKUAKAMU, KOTOPBIE 3aBUCST OT 001LEro
o0beMa ux npojax. CKUIKA MOTUBUPYIOT MAPTHEPOB K O0JIbIIEMY 00bEMY MPOJAK.
[TapTHEepbl peayn3yroT TOBapbl B PO3HUYHBIX M ONTOBBIX Mara3uHax, UHTEPHET-
Mara3uHax, IpyTMM KOMIIaHUSAM IO MPOJIaKe TOBAPOB U OKA3AHUIO YCIYT.

B3anmopacuersl  NpPOM3BOACTBEHHOW  KOMIIAHMM €  TIApTHEpaMu
OCYIIECTBJISIOTCS B pyOJIsX.

2. MeHemkephl: TOUCK U PETUCTpAIIUs TAPTHEPOB, PellieHne 00 U3MEHEHUU
pEeUTHHra mapTHepa, BEACHUE WCTOPUM HW3MEHEHUW PEUTHUHIA, IIPUEM 3asiBOK OT
napTHEPOB, (HOPMUPOBAHHUE ISl HUX MPEAJIOKEHHS HAa OCHOBAaHUM CTATUCTHKHU

HCTOPHH IIPOAAK, HOqueHHOﬁ OT aHAJIUTUKOB KOMIIaHHH.



3. 3adBKa: e€ciIM MApTHEP paHEe NPOU3BOAMI 3aKyNKy MPOIYyKLIUU U
IIPENOCTABUII JAHHBIC O €€ pealn3alry, TO HA OCHOBaHUM 3THX JAHHBIX U TEKYIIHUX
o0bemMax rOTOBOH MPOIYKIIMN MeHekep popmupyeT npenioxenue. Eciu pabora
BEJIETCA C HOBBIM ITAPTHEPOM, TO MEHEIDKEP MPEIOCTAaBISAET KaTajlor T'OTOBOMU
INPOAYKUMH U MIPUHUMAET 3asBKY. 3aT€M MEHEKEp JOKEH yKa3aThb CTOUMOCTh U
JIaTy TPOM3BOJACTBA KAXKJIOM YKa3aHHOW B 3asBKE e€IUHULBI npoxykuuu. Ilocne
COIJIaCOBaHMUS CIMCKAa NPOAYKLIMH C KOJUYECTBOM, CTOMMOCTBIO M CpPOKOM
M3FOTOBJICHHUS 3a51BKA CUMTAETCS CO3/IaHHOM.

[TapTHEP MOXKET OTMEHUTH 3asBKY JJO MOMEHTA BHECEHHUs ITpeaoIaTel. Ecnu
npenoIiaTa He IIOCTYNAeT B TEYEHUE TpeX [JHEH, TO 3asBKa OTMEHSETCS
aBTOMATHUYECKH, O YeM 00s13aTesIbHO yBenomisieTcs: maptHep. [locne nocryninenus
IpenoIUiaTel MPOAYKLIHs, yKa3aHHAas B 3asBKE M OTCYTCTBYIOIIas Ha CKJIAJc B
HY>)KHOM KOJIMYECTBE, 3aIllyCKAaeTcsli B NPOU3BOACTBO. [lo TOTOBHOCTH Bcel
MPOAYKUHUHA MEHEIKEp NOJKEH MPEMJIOKUTh OpraHU30BaTh JOCTaBKY. B MOMeEHT
HOJIyYEHUs! IPOAYKIMHU (IIyT€M JOCTaBKU WJIM CaMOBBIBO3a) MApTHEP MPOU3BOAUT
noJsiHyto ormaty. [locie mpoBepkHu KOIMYECTBA U Ka4yeCTBa MPOAYKIMH TapTHEPOM
3as1BKA CUUTAETCS BBIIIOJIHEHHOM.

4. Cortpynnuku: MO, nata poxxJeHus, NaCIOPTHbIE JaHHbIE, OAHKOBCKHE
PEKBU3UTHI, HATMYUE CEMbH, COCTOSIHUE 3/10POBbSI.

5. Kagpsel: momyck k paboTe ¢ KOHKPETHBIM 00OpyJIoBaHHeM. Macrtep
MIPOU3BOJICTBA 3aHUMAETCA TEXHOJOTHMEH MPOU3BOJICTBA, KOHTPOJEM KayecTBa
rOTOBOM NPOAYKIMH, 3aKa30M MaTEPUAJIOB y MOCTABIINKOB.

6. JocTyn: nBepu OTKpBIBAIOTCS MPHU MCIOJIb30BAaHUU KAPThl COTPYAHMKA,
CUCTEMa TYPHUKETOB IE€pedacT JaHHbIE O TMEpPEeMENICHUH COTPYJIHUKOB B
npuiiokeHue s GOpMUPOBAHUS AHATUTUKAMH CTATUCTHKH 110 COTPYIHUKAM.

/. Marepuainsl (ChIpb€): THII, HAUMEHOBaHHUE, MOCTABIIMK, KOJUYECTBO B
yIaKOBKe, €IMHULIA U3MEPEHUS, ONMCaHKe, N300pakKeHNe, CTOUMOCTb, KOJIMYECTBO
Ha CKJIaJe, MHHUMAJIbHOE JOIMYCTUMOE KOJUYECTBO, HCTOPUS H3MEHEHUU

KOJIMYCCTBA MATCPHAJIOB Ha CKJIAJC.



8. Ckumam: peructpaius TMOCTYIUIGHHM MaTepuajoB, pPE3epBUPOBAHUE
MaTepUaIoB JJisi MPOM3BOJCTBA, OTHYCK M CIHMCAHUE MaTEpPUAJIOB CO CKJaJa B
MPOU3BOJICTBO, TOCTYIUICHHE U BBIOBITHE TOTOBOW MPOIYKIIWW, IOTYYCHUE
uHpopMaMu O TEKYIIMX OCTaTKax M JBI)KCHHH TOBapHO-MaTepHaIbHbIX
LIEHHOCTEN 110 CKJIany.

9. IlocraBmmku: Tun, ©HamMmeHoBanune, WHH, wuctopus mocTaBok
MaTtepuagoB. MeHEemKEPhl KOHTPOJMPYIOT CHHCOK ITOCTABUIMKOB, AHAJIUTUKU
dbopmupyIOT HHGOPMAINIO O KaYeCTBE TMOCTABISIEMBIX MAaTCPUATIOB JIJISI TIPUHSTHSI
pelIeHusl O MPeKpaIeHUH paboThI C ONMPEIeTICHHBIMA KOMITAHUSIMU.

10. Ilpomykmusi: apTUKYJ, TWUII, HAUMEHOBAHHE, OMHCaHWE, U300paKeHHE,
MUHHUMAaJbHas CTOUMOCTh ISl MapTHEpa, pa3sMep YMaKOBKU (JJIMHA, MIMPUHA,
BBICOTA), BeC 0e€3 YIaKOBKH, BEC C YIAKOBKOW, ceprhdukar kadectBa (CKaH
JIOKYMEHTa), HOMEp CTaHAapTa, UCTOPUS U3MEHEHUN MUHUMAJIBHOM CTOMMOCTH JJISI
napTHepa, BpeMsi U3roTOBJICHUS, C€0€CTOUMOCTh, HOMED 11€Xa, KOJIMYE€CTBO YEIOBEK

Ha IIPOU3BOJCTBC, H€06XOIII/IMBIG MaTCpualibl JJIs IIPOU3BOACTBA.



